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Impact narrative 
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→ Environmental – Socio-economic – Cultural heritage ?



Impact Baseline
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Socio-economic impactEnvironmental impact

Cultural heritage impact



Impact Inventory 

6



7

Nr of outcome 

challenges 

(max 12; 2 per 

area)

Nr of targeted 

outcomes Average Score

Weighted 

score

Amsterdam 10 39 5.5 5.5

Barcelona 10 30 6.9 6.9

Blönduós 9 38 7.0 7.2

Copenhagen 8 37 6.7 6.5

Geneva 8 23 5.8 5.7

Milan 6 13 6.7 7.2

Paris 9 39 6.2 6.3

Tallinn 6 26 7.3 7.4

Zagreb 10 28 7.2 7.1

Outcomes 
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Impact monitoring & evaluation as a 

learning process

• Understand change as we monitor it 

• Impact metrics: why and how change 

happens 

→ organisational practices

Lessons I
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Getting “thick” with data 

• Data as traces of human activity 

• From data, to stories, to tools  

→ Exchange, share, reflect 

Lessons II
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Control vs emergence 

• Acknowledging boundaries (partners) 

• Change (often) means losing control; 

enhancing self-organising

• Reporting (always) needs accuracy →

indicators; classification 

• Documenting, understanding, releasing

Lessons III 
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Post-CENTRINNO 

• A project as a social system 

• Building meaningful relationships around 

a common narrative 

• Concepts become concrete through 

human organisation

Lessons IV
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www.centrinno.eu

Website

@centrinnoeu

Social Media
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CENTRINNO EU

YouTube

ALEX PAZAITIS
alex.pazaitis@gmail.com


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

