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Rethink the way cities govern Foster social inclusion through Shape new socio-economic and
their material resources craftsmanship, culture and sustainable identities of industrial
heritage historic sites
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Circularity
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Innovation Spaces

Social Inclusion
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Circularity

Redefining growth and generating positive
societal and environmental impact

Socilal Inclusion

Connecting global and local actors through an
iterative, Inclusive, and user-centred process

Vocational Training

Connecting training and innovation around
diverse and interconnected topics

Innovative Spaces

Embodying exploration and prototyping within
and beyond the four walls of a physical space

Heritage

Choosing features today, with references to
the past, in order to design the future




Pilot cities will follow unique strategies, aligned with pilot
size and theme, towards a common approach to

mission-driven innovation and multi-scalar strategy.

Through action research at the neighbourhood level the

nine pilot cities will each connect to local traditions of
the industrial revolution such as wool, textiles, leather

or food.




An innovative, inclusive approach

Pursuing the democratic potential of
heritage making by encouraging the
unpacking and exploration of place,
through emotional recognition,
identification and visualization.
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Recognition of the collective and
multi-layered nature of a place

A holistic, systems-based analysis of
place aims to unlock the potential and
opportunities for circular transformation
processes In cities that draw on the
power of community.

in

A focus on the Fab City Hub

Emerging from the Fab City Global
Initiative, the Fab City Hub represents
an evolution of the Fab Lab, Living Lab
and makerspace. It responds to local
needs and ignites global knowledge
exchange within and beyond the walls of
a physical space.
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@ DEFINE

Understanding and building a global

vision of what a Fab City Hub is
I I l ' B S and how It operates

as network activators




FAB CITY
HUBS

as network activators

DEFINE

Understanding and building a global
vision of what a Fab City Hub is
and how It operates

SUPPORT

Supporting the pilots to co-design,
kick-off and run a Fab City Hub
based on a global vision + local needs
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FAB CITY
HUBS

as network activators

DEFINE

Understanding and building a global
vision of what a Fab City Hub is
and how It operates

SUPPORT

Supporting the pilots to co-design,
kick-off and run a Fab City Hub
based on a global vision + local needs

CONNECT

Make those Fab City Hubs operate
together as an international
network of locally productive hubs
exchanging information, prototypes,
members and experiences
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FAB CITY
GLOBAL
INITIATIVE

A global network of 38 cities

A new industrial paradigm, materials stay local,
and information travels globally, supported by
distributed networks of innovation in creative
hubs such as Fab Labs and Makerspaces, while
enabling the recovery of local knowledge around
design and production.



CREATIVE AND
PRODUCTIVE
HUBS

A constellation of hubs

NN

CENTRINNO

” Third Places

/]

Cre

a Coworking spaces

Iving Labs

O Bio Labs

b
G Educ Labs “, Makerspaces

‘.'\

~ ) Hackerspaces
‘ Food Labs
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” Third Places

CREATIVE AND l‘ SY——
PRODUCTIVE
HUBS f‘ 2

A constellation of hubs )
&

Y Fab City Hubs



CREATIVE AND
PRODUCTIVE
HUBS JOURNAL

Based on Volumes previous experiences,

a curated selection of inspiring creative and
productive hubs in Europe.
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A collaboratively curated selection of hubs with
H U B P O RT RAITS different contexts, typologies, governance and

business models.

Fab Lab Every One Darwin Lottozero Tzoumakers
Barcelona Every Day

A Fab Lab that expands The hub as a distributed “Ecological governance” of A creative hub but also a Super small, super specific,
beyond the walls of the lab Infrastructure a large scale hub consultancy center super connected.
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Circularity Circularity Circularity Circularity
Heritage o Heritage Inclusion Heritage Inclusion Heritage Inclusion Heritage Inclusion
EVERY ONE EVERY DAY
Innovation Education Innovation Education Innovation Education Innovation Education

Innovation Education
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10 PRINCIPLES
FOR FAB CITY
AUB

Principles
Principles

Guiding paths

to design your local
model of FCHs
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i= Fab City Hub Toolkit

About this GitBook

Frequently Asked Questions

Why a Fab City Hub Toolkit ) ) )
There is no such thing as a dumb question!

Fab City Hubs and the Fab City

Global Initiative . . . .
This section aims to answer all your doubts about Fab City Hubs. What they are and are not,

Approach who is involved, how could you join the network.

What is a Fab City Hub

What is a Fab City Hub
Frequently Asked Questions

10 principles for Fab City Hubs >
How to set up a Fab City Hub > Who are the main participants involved in a Fab City Hub?

How can | contribute to this Toolkit ?

References
Is a Fab City Hub a physical space?

ANNEXES

Steps

Tools Is a Fab Lab a Fab City Hub?

Qo Powered By GitBook

How can | convert my Fab Lab into a Fab Cit
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SUPPORT

Supporting the pilots to co-design,
kick-off and run a Fab City Hub
based on a global vision + local
needs

16



i Mew Tab

i~
s |

i ':_\_G

=

@) Hew Tab

it ohpps @8 Wew Tab B pma

| WANT TO SET UP AHUB FROM SCRATCH

| AM SEARCHING TOOLS TO WORK ON A SPECIFIC KEY CONCEPT
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[E] Reading List
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WHY a FCHs TOOLKIT ?

During Centrinno

e A strategic roadmap to support Pilots to set up
their model of Fab City Hub

e A curated selection of tools, activities and
methods to support pilot in setting up their Fab
City Hub model .

Centrinno legacy
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e An hands-on manual for replication of FCHs’ In

Europe and beyond

e A communication document to support the FCH

Network mission: replication of FCH
tool for knowledge-sharing about FC

model and a

|S.
18
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ROADMAP
ROADI
ORIENTED

DOCUMENT TO EMPOWER

BLEND THE DIGITAL WITH THE PHYSICAL

\

BUILD AND GROW INFRASTRUCTURE
YOUR FCH COMMUNITY .

ORGANISE A SIGNIFICANT EVENT
FOR YOUR FCH
"w

-----
-
~

- ~

DEFINE YOUR FCH'S OPERATIONAL TEAM

Like a map, the FCHs
Toolkit will guide you

toward the best path to . )
achieve your objectives. —

DEFINE YOUR FCH SPATIAL STRATEGY

20
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MAKING L

CONNECTION @
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Between theory and G)\
practice, the framework
and tools

Innovation Vocational
Spaces Training
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HOW IT HAS BEEN DEVELOPED e
the FCHSs

WPs

PRACTICE




WPs

THEORY

e Civic Design Method

e Fab City Hub
Voices 1st ed

e First Collection of
Tools

e 10 Principle for Fab
City Hub

e Thematic Session

e Reflow Toolkit

e CC-Navigator
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PRACTICE
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WPs
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e Civic Design Method e First Collection of e Fab City HUb.
i Voices 1st e~
Tools
e 1 Principle for Fak e Building The Fab
City Hub City Hub Toolkit
e Thematic Sens.un Dk
e Collective Result
sprintl
e Reflow Toolkit
e Hackathon School
| e CENTRINNO ® Working
e CC-Navigator Cartography Wednesday
e Fab City Camp
e CENTRINNO e Open Workshop
e Living Archive PRACT'CE

- 2



WHAT WILL YOU FIND IN e
the FCHSs
TOOLKIT ?

HOW TO SET UP A FAB
CITY HUB

WHAT IS AFAB CITY ?

10 Principles & FAQ 14 Steps toward local + 33 Tools to O Stories from the

models of Fab City facilitate my journey ground
Hubs 29




iiE Fab City Hub Toolkit

About this GitBook

How to set up a FCH:

Glossary

Why a Fab City Hub Toolkit

CRAFTING THE
VISION

What is a Fab City Hub

How to set up a Fab City Hub

STEP: Build FCH as
Learning Ecosystems

Build your FCH as a
learning ecosystem

@o wered By GitBook

A =

Build your FCH as a learning
ecosystem

Fab City Hubs are places of confluences of different actors, resources, interests and
knowledges. They are in-between spaces where academia, institutional actors and citizen can
collaborates and exchange for building new forms of knowledge. They allow to promote
activities and partnership with educational institutions - as for vocational schools - and to
bridge the gap between the learning and the socioeconomic milieu of a city.
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Q Search

ON THIS PAGE

Why does it matter ?
What is the CENTRIN...
Key aspects of the CE...
Tools/Stories

Other Resources
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BUILD MY FCH AS A LEARNING ECOSYSTEM J ORGANIZE A SIGNIFICANT EVENT FOR MY...

e

BUILD MY FCH AS A LEARNING ECOSYSTEM § MAP THE ECOSYSTEM ‘

————

HACKATHON.,
SCHOOL "
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will provide you with | E=Es
kkget out of the the best learning —
classroom! experience for your = -

future career

WHICH TOOLS SHOULD I

USE WHAT IS HACKATHON

WHAT IS KUMU?

An open source online mapping platform
used to organise data on social networks

or other complex systems. FCHs can use
KUMU to map urban communities and

their resources as well as a functional and
analytical tool to explore circular opportunities
in locally productive communities.

SCHOOL?

A methodology and a framework that uses

a design thinking and human-centered
approach to solve complex problems within
all aspects of life. First teachers and then
students have been trained to be familiar with

Bulld FCH as learnin et ot i
ECOSYSTEM

ACHIEVEMENTS

- developed a learning ecosystem through
multi stakeholder partnerships (schools, Fab
Lab and Local Businesses)

- filled the gap between theory (the
classroom) and practice (the job market) by
facilitating communication and collaboration
among multiple actors

- provided feasible solutions to real needs

PARIS ACHIEVEMENTS

- provided a general overview of available
skills and resources to answer to different
needs related to educational and training
purposes

- it aims to become the digital tool to support
the implementation of physical FCH as a
distributed learning ecosystem
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;== Fab City Hub Toolkit

How to set up a FCH:

ORCHESTRATING
THE
INFRASTRUCTURE

Key aspects

— Find your FCH spatial strat

STEP Fl nd your Spatla.l o o h Fab City Hubs as physical spaces for supporting urban regeneration within Tools/Stories
Strategy \;'Hj - (:“T.}f Other Resources

egy : Why does it matters?

Here is a selection of 3 key aspects to find out how to better design your spatial strategy for
your Fab City Hub.

Map first

Start a local presence in your neighbourhood
How can | contribute to this Toolkit ?

@ wered By GitBook % : 1 i
0 > Fab City Hubs are located, distributed and digital




WHICH TOOLS SHOULD I
USE

Find your FCH spatial
strategy

ESTABLISH KEY PARTNERS... | BUILD AN GROW MY COMMUNITY

y

V%
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v
=

kkfind a Makerspace, ‘brmg
food & drinks and makeése
a good poster g5 8

WHAT IS OPEN WORKSHOP?

A series of recurrent events organized in

a different makerspace to better know and
expand the local community of makers. The
organizer provides the catering and promotes
the events, while the hosting partner

makes available his space and shares his
works,ideas or needs with guests.

AMSTERDAM
ACHIEVEMENTS

- enabled partnership among makers in
Amsterdam Noord and fostered stronger
connection and knowledge sharing

- assured a constant physical presence in the
neighborhood of the local team, devoid of a
physical hub

- a tool to understand pressing needs from
makers
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BLEND THE PHYSICAL WITH THE DIGIT... § DOCUMENT TO EMPOWER

P

O A Wi Yewa manitasiure oend Jt

Manifattura Home Progetto Attivith Nows

Milano

Manifattura Milano & la
piattaforma dedicata
all'artigianato, alla
manifattura urbana e
all'economia circolare nei

settori moda e design 4

WHAT IS MANIFATTURA
MILANO?

It is a digital platform dedicated to
craftsmanship, urban manufacturing and

the circular economy in the fashion and
design sectors. Organisations can use it to
1) subscribe to the newsletter 2) publish their
events and get promoted and 3) participates
in working tables of the manufacturing
community.

MILAN ACHIEVEMENTS

- creation of a digital space that allows the
prefiguration of a future physical space

- dissemination of the community’s activities
and increase of the pool of local businesses
interested in circular process

- faciliation of resources, events and
networking activities around circularity



BUILDING A NETWORK

Fab City Hub Tallinn

® n
0..'1
",

Fab City Hub Milan """ ---....

*

Fab City Hub Amsterdam 20



Why use the Fab City Hub Toolkit? =™

e Launch you FCH by following a flexible roadmap of
steps ( Vision, Community, Infrastructure)

e Improve some aspects of your FCH by using a selection
of tools for specific challenge

e Be inspired and connect with a community of FCH

engaged In the challenge of making city sustainable
productive and inclusive



NN

What can you do with it?

e Adopt the proposed approach and the tools and
disseminate the work

e Share your tools and experience
e Provide us feedback and suggestions

e Join the dedicated Slack Channels in the fabcity.slack.com
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This progect has received funding from the European
Union's Honzon 2020 Hesearch and Innovabion
programme under grand agreement No BEI9595

Carlotta Fontana Valenti Eve Guyard Francesco Congolani

carlotta@volumesparis.org eve@volumesparis.org francesco@volumesparis.org
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